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Observations, Trends, Solutions to the Industry’s Sustainability challenges
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EFFECTS:
LOOMING SOCIAL & SUPPLY CRISIS

Reductionin Younger generations Unsustainable
coconut supply avoid entering the sector farming models

CORE PROBLEM

(4 R
e Aging, unproductive farms

e Coconutfarmers remain trapped in poverty
e Low Youth participation

e Asdemand for coconuts grows, competition for more
limited supplies will intensify.
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: e Low farm productivity '« Missed opportunities e Lackof farmer
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/N » Lowyouth participation | ;‘;\acg?:gr‘e'ﬁg::’is'es' organization
A : 3 | ; o FarmerDebts & Debt
e Lowinvestmentinfarms agriculture) bonisce
A e Lowwages for farm e LocalizedIssues : :
), workers | (biodiversity loos) e HumanRightsissues
' s Low farmerincomes « Unsafe work onfarms
/’ e Limited supply chain
trans |pa f: ncy & verified The Coconut Industry’s Sustai
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Materiality Grid

° Incomes & Wages

° Coconut Supply Shortage

Youth transitioninto
farming

0 Occupational Health &
Safety

&® chidLabour

() Forced Labour & Farmer
W Debts

{ ) LandTenure Security

@, Freedom of Association &
W8 Collective Bargaining

Deforestation

GHG

IMPACT ON ECONOMY, PEOPLE AND ENVIRONMENT

Biodiversity

Waste & Pollution

Animal Welfare

IMPORTANCE TO STAKEHOLDERS o

Sustainability efforts have been more successful in higher value-added markets (coconut
water, virgin coconut oil) and the bulk of the volumes and the larger coconut oil market
remains in very early stages not yet attuned to the level of efforts required for a responsible
rejuvenation and avoiding the looming social and supply crisis.

The Coconut Industry’s Sustainability Report
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COCONUTFARMING IS FACING ALOOMING SOCIAL AND SUPPLY
CRISIS INSOUTH EAST ASIA

THE SECTOR NEEDS RESPONSIBLE REJUVENATION

The sector must work to secure a brighter future for the next generation of farmers, restore plantations at scale and
responsibly, and increase investments at the farm level through supply chains.

Producing countries in South East Asia show different profiles in production, exports,
yields, farming practices but are all facing a similar set of
sustainability issues.
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The report maps out the building blocks for the responsible
rejuvenation of the coconut sector and what each company can
do to support this goal and secure its supply chains.
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Increased public

for coconut and

SOLUTIONS AGAINST THE
( LOOMING SOCIAL AND SUPPLY CRISIS
( oy [ SN e i - R
Responsible Buildi ified P:’lvate E9CIo) Tech solutions
Rejuvenation: e A R . .nve.s.tment . for farmer &
Replantindon sustainable supply mobilization: Defining e
Co:onu t Fgrms chains to boost priority sourcing y Snanciai
and dearaded economic viability areas & developing SBOwWerment &
Iangds of smallholders Jurisdictional m: AT CesS
_ S | Z b approaches by >
Yol URN _ N
Supporting local Su;:gzr;;re\g:igcr:‘ess
entrepreneurship LR
carbon &
regenerative

support plans

around farming and
value creationin
communities
J

racti
practices i

basic services +
legal framework
enforcement

.

ECONOMIC, ENVIRONMENTAL

AND SOCIAL IMPACTS
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Low carbon & regenerative coconut farming

Increasing productivity and incomes, while regenerating soils & mitigating environmental risks

REPLANTING AGEING COCONUT TREES INTER-CROPPING / AGROFORESTRY BIOCHAR PRODUCTION AND

WITH IMPROVED VARIETIES ON-FARM APPLICATION

up to + 14-43% carbon removal potential coconut husk and frond biomass

upto 7.3tCO2e /Ha/Yr Ex: coconut/cocoaintercrop sequesters

Carbon Removal potential over first 25 years 3.22tCO2e/ha/yearoverfirst 10 years” ® upto2.1tco2eq/Ha/ Yr

Carbonremoval potential
Up to + 90% yieldincrease up to +41% =
potential and more for some varieties Soil nitrogenincrease VS mono crops » upto120t0 200%$ /tCO2eq
o InBiochar Carbon credits trade

up to +189%

Potential Financial Return for farmers

FERTILIZER: COVERCROPS & MULCHING IRRIGATION INTEGRATING LIVESTOCK
ORGANIC AND INORGANIC ON FARMS
® upto 3.6x soilmoisture Up to 120% higheryields
up to +355% positive financial conservation VS bare soil during dry periods Upto+204%
returns when applying a mix of Potential Financial

a o . .
organic and inorganic fertilizer ® upto +51% Soil nitrogen Return for farmers
increase

2025
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Crucially, the industry through the Sustainable Coconut Charter set in motion to develop
sustainable and inclusive growth models that demonstrate the profitability of coconut
farming and cost-effective sustainability frameworks, attracting the next generation of
farmers and securing the future of the coconut supply chain.

The Guponut Industry’s Sustainability Report




