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THE URGENCY OF COCONUT DOWNSTREAMING
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CHARACTERISTICS OF COCONUT BUSINESSES IN INDONESIA:

/Plantation:
* 99% owned by farmers (5,9 million farmers)
* Productivity stagnated at 1.1 tons/ha
 High percentage of old plants

.

Limited technology use & business organization
Limited infrastructure

\

/

Sources: MoA, ICC, Bappenas’ FGDs, kara-Indonesia.com, freepik.com
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/Processing and Export:

278 coconut processors, 83% in Java and Sumatra; 16 integrated
Processing of coconut derivatives has not been optimal

Huge domestic markets (BtB, BtC), but not quite diversified
Exports are not yet optimal in terms of product diversification
High logistic costs
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BAPPENAS

Kementerian Perencanaan Pembangunan Nasional/
Badan Perencanaan Pembangunan Nasional

. National Medium-term Strengthening the productivity and competitiveness of the processing

|||. @ Development Plan 2020-2045 ?ndustry through the downstreaming of _natural resources _thr(_)ugh |
@ . Annual Work Plan Increasing added value_ and_strengther_\mg the supply chain, including
o Development Pl coconut in different regions in Indonesia

« Expansion and rejuvenation of coconut plantations & early maturing
« Strategic Plan 2020-2045 coconut plantations
« Annual Plan * Intensification of coconut plantations

e Support for source seedling nursery and good seedling adoption

« Support for postharvest and processing facilities

A « Revision of National Industrial « Expansion of coconut derivative products for food and beverages, and
/Y Development Master Plan Industrial inputs
VINISTRY OF INDUSTRY 2015-2035 « Development of functional food based on coconut
« EXxpansion of coconut and its derivative products in domestic and
% e Annual Plan export markets
MINISTRY OF TRADE « Warehouse receipt scheme and commodity auction market for coconut
* Investment plan for coconut
« Annual Plan

« Facilitation of strategic investment in coconut plantation & processing

MINISTRY OF INVESTMENT/
BKPM
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DIRECTION FOR FUTURE COCONUT DEVELOPMENT:
INCLUSIVE AND SUSTAINABLE DEVELOPMENT

BAPPENAS

Kementerian Perencanaan Pembangunan Nasional/

Badan Perencanaan Pembangunan Nasional

Aligned with SDGs, ESG Standards & Sustainable Models
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environment

Agricultural productivity, resilient practices, genetic

diversity, cultivated plants, investment, research & Y ESG ‘o
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=558 Economic productivity, job creatin, enterprise governance social
1B development, decent work, youth employment Source: freepik.com

== Inclusive & sustainable industrialization, industrial
technologies, industrial diversification Improved_foo‘
production

12 Reduction of loss along production & supply chains,
290 sustainable practices High production

benefits and
low cost production

i Improved
. J _ environmental
A\ health

Minimization of off
site environmental
impacts

P Resilience & adaptation to climate change impacts

3 2 A

Optimized A N
Reduced
. . .- resource usage ‘
e Multi-stakeholder partnerships to facilitate s conservagm m [

@B knowledge exchange, technology and financing

Source: S. Quazi

Source: https://sdgs.un.org > goals 36



DIRECTION FOR FUTURE COCONUT DEVELOPMENT:
TAP INTO OPPORTUNITIES & INCREASE COMPETITIVENESS

......
Badan Perencanaan Pembangunan Nasional

Global Coconut Market Potentials Added Value Potentials

J__.-'l"
E?E f‘ m
|
| I
Coconut Water Coconut Meat
2X 0.4x
|
|
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Source: https://www.maximizemarketresearch.com .



BAPPENAS

Kementerian Perencanaan Pembangunan Nasional/

Badan Perencanaan Pembangunan Nasional

COCONUT DOWNSTREAMING FRAMEWORK (@ B

 Improved productivity and product diversification
<  Improved business integration, competitiveness & resilience
* Improved contribution to environmental sustainability
 Improved contribution to farmers’ welfare as well as local and national
sustainable growth

Improvement in modality in coconut plantation and business Increase in derivative products and added value from coconut
e Strengthening the structure and management of farmers’ institution processing

* Improving entrepreneurial culture * Strengthening coconut industry supply chain —integrated business

* Improving ecological carrying capacity * Increasing invesment in coconut processing

* Improving infrastructure  Expanding innovation and technology application

* Improving social, economic and environment resilience * Increasing quality assurance

, o , * Expanding application of circularity in coconut processing
Improvement in coconut productivity and quality

* Expanding good seedling adoption and rejuvenation Increase export and competitiveness

* Improving agricultural practices and harvesting, including through the
application of regenerative practices

* Improving multicrop system to secure farmers’ income

* |Increasing logistics efficiency
* Diversifying and expanding domestic and export markets

* Global brands development
Picture sources: freepik.com 38



IMPLEMENTATION PLAN

Indonesia becomes the largest

coconut producers, and among Im
the top countries producing

coconut derivatives

Coconut industries provide

the largest coconut and its prospective carrier choices for
derivatives exporting the population, particularly for

countries h youth

Ny

Indonesia becomes among

i : s :
Regenerative coconut plantations secure I[.. .. Integrated and sustainable coconut
farmers’ and businesses’ resilience [~

industries becomes the growth drivers
in coconut businesses

Institutional strengthening:
* National Coconut Authority
 Regulatory harmonization

Improvement in literacy and
skills development

Picture sources: freepik.com, croplife.com

Advanced research and development for
coconut and its derivative development

Business support:

* Financing, including PPP

 Business development
services

Infrastructure and logistics
improvement
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BAPPENAS

Kementerian Perencanaan Pembangunan Nasional/

Badan Perencanaan Pembangunan Nasional

IMPLEMENTATION PHASES B

Phase 1 (2024-2029): Strengthening Foundation

 On farm productivity: rejuvenation, good seedling adoption,
capacity building, farmers’ organization, mentoring,

sustainable agricultural practices, multicrop system . .po .
DIE 98 P HHETOR Y Phase 2 (2030-2034): Product Diversification
* Processing: supply chain & productivity improvement,

investment, technology adoption, quality assurance, sustainable
& circular practices

 On farm productivity: rejuvenation, good seedling
adoption, capacity building, mentoring, sustainable
& smart farming, multicrop system, farm expansion

 Supporting ecosystem: Coconut Authority, regulatory

harmonization, infrastructure & logistics improvement, *  Processing: supply chain & productivity improvement,

domestic consumer literacy, export expansion, digitalization ‘.@.’ investment, innovation & advanced technology, quality
| assurance, sustainable and circular practices
Phase 3 (2035-2039): Global Expansion ® B A - Supporting ecosystem: Coconut Authority,
e Y _ Fy— infrastructure improvement, logistics efficiency,
n arjm pro uc.t|V|ty.. re.Juvenat|on,. 800 seg ng domestic and export market expansion, digitalization
adoption, capacity building, mentoring, sustainable & smart
farming, advanced multicrop system, farm expansion Phase 4 (2040_2045): New Growth Path

1A . Processing: supply chain expansion, outward investment,
innovation & advanced tech, quality assurance, sust & circ prac

 Supporting ecosystem: advanced infrastructure, logistics efficiency,
domestic and export market diversification, global brands, advanced
digitalization

Picture sources: freepik.com 40
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Terima Kasih
Thank You

g Sahli.infrastruktur@bappenas.go.id

@ (021) 3193 6207
ext. 3316

i Menara Bappenas 18t Floor
JI. HR. Rasuna Said Kav. B-2
Setiabudi, Jakarta Selatan

Picture sources: cnn Indonesia



