
BREAKOUT SESSION
Towards Pre-Competitive and Open-Source 
Traceability in Coconut

SUSTAINABLE COCONUT ROUNDTABLE  2023

Opportunities and challenges for leveraging pre-competitive and open-source 
traceability systems.
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Breakout:
Towards pre-competitive Traceability? 

Challenges and opportunities to implement traceability in the 
coconut sector



Agenda

A
G

EN
D

A
TIME TOPIC
13:30 Introduction

13:35

Examples of Traceability Systems
Koltiva (Mochamad Fachreza Hidayat)

Farmforce (Norbert Binot)
INATrace (Pascal Ripplinger)

14:00 Group Work & Presentation

14:25 Closing
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https://cri.gov.lk/en/coconut-processing-research-division/

For whom traceability 
is relevant?
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https://cri.gov.lk/en/coconut-processing-research-division/

Who is already using 
traceability 

systems/tools? 
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https://cri.gov.lk/en/coconut-processing-research-division/

Who is planning to 
introduce traceability 

shortly?
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https://cri.gov.lk/en/coconut-processing-research-division/

At what sense are you 
involved in 

traceability? 



Examples of 
Traceability Tools



Example of Traceability Tools



Example of Traceability Tools



Example of Traceability Tools



Example of Traceability Tools
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INATrace – an open source traceability tool

…is an open-source traceability solution

…is adaptable, transferable and scalable.

… is a blockchain enabled system

…maps all process steps and transactions,
from the cooperative to the end product

…has been developped with the users, especially
women
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GIZ does NOT sell
software

GIZ develops a system
for all…

…with the users

…that benefits the
producers

Collaboration
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Collaboration

„Linux for Traceability“

Open-Source Community

Sustainable Business Model

Digital Public Good
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What does open-source mean

The source code of 
INATrace

Is freely 
available 

Can be used by 
anyone

Can be adjusted 
to specific needs 

Who could use the code (or parts of the code)?:
• Software companies
• Supply chain actors
• Governments
• NGOs
• Etc.
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Why open source

Transparency

• Allowing stakeholders to access and 
verify the source code

• Fosters trust
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Why open source

Collaboration

• Encourages collaboration among 
different stakeholder

• Can lead to the development of robust 
and adaptable traceability systems
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Why open source

Customization

• Meet specific requirements of different 
industries or regions. 

• Flexibility is crucial in addressing the 
unique challenges faced by various 
supply chains.
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Why open source

Cost-Effectiveness

• Often reduce costs associated with 
software development

• Community-driven development 
model allows for continuous 
improvement
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INATrace-Toolbox

Latest version of 

code
Code 

documentation 

Step-by-step guide on 

how to deploy INATrace
Step-by-step guide on how to 

do the supply chain mapping 

User guides (incl. 

videos) Technical support & Train 

the trainer concept
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Identify partners to work on 

the project

Identify (software) partner to 

host and maintain

Identify potential trainers & 

helpdesk
Identify needs

Project plan and business 

model with stakeholder

How to start a project

1 2

3 4

5
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Honduras Rwanda Costa Rica
Dominican 

Republic

Coffee Macadamia Pineapple

INATrace has been implemented in
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Identification of the 
processing steps 

Supply Chain Mapping

Implementation steps

1
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Identification of the 
processing steps 
Supply Chain Mapping

System configuration
Configuration for the respective supply 

chain

Implementation steps

1 2
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Trainings with users

Implementation steps

3
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Trainings with users
Data entry

• Producer and company data
• Transaction data 

Implementation steps

3 4
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Implementation steps

Feedback and further 
development 5



Example of Traceability Tools

Questions?



Group work



Group work

Go to one of the groups Discuss about the question and 
note down your ideas on the flip 
chart (15 minutes)

1 2

Select one person to present 3
Presentation 
(2 minutes per group)4



Group work

Group 1:
 What are the main challenges of traceability in the coconut 

sector for you?

Group 2
 Why is traceability needed in the coconut sector?

Both Groups
 Is there something the round-table could support to 

introduce traceability?



Presentation of 
results
2 Minutes per group



Q&A



Summary
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Collaboration is needed
• Align approaches
• Avoid duplication of efforts
• Ensure benefits for all actors

Key Take-Away



                                

Let´s stay in touch!

Contact:

Pascal.ripplinger@giz.de

Nachhaltige-agrarlieferketten.org

Thank you!
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Step-by-Step Guide for Traceability
• Introduction to traceability, key aspects that contribute to 

effective traceability and implementation timeline

• Six steps that practitioners can employ to support 
implementation of traceability in their supply chains 

• Checklist of criteria that practitioners can use to assess, 
compare and choose the traceability solution most suited for 
their needs

• Collection of Frequently Asked Questions (FAQ)

Download the full guide here

https://www.nachhaltige-agrarlieferketten.org/fileadmin/INA/Wissen_Werkzeuge/Studien_Leifaeden/Einsteiger/221026_Step-by-Step-Implementation-Traceability.pdf
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