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How is the SCP different?
Pilot program
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Next steps
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Existing challenges and certification

 High costs of compliance are often
challenging

e Worlker & farmer debtremain challenging

* Documentation heavy requirements of
existing schemes

* Particularly for smallholders thisis
challenging

 Supply challenges are resulting in more
challenges

e Hence the need for an intermediate
framework
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A bit about the SCP

Sustainable Coconut Partnership (SCP)

SUSTAINABLE « Multistakeholder global platform.
. BUEDNUT * Build a responsible & resilient coconut sector.
- % PARTNERSHIP

 Adopt best practices & deliver measurable results.

iay s

SCP manages the largest community SCP pilot the Coconut Charter, driving SCP enables impact and sustainable
of industry professionals in the sector transparency, and fit for purpose outcomes by accelerating
and enable collaborations for change assurance in the market collaborative impact projects

at scale



Key impact drivers of SCP

° Stable farm  Responsible supply * Climate resilience * Assurance system
household income hai and replanting connection public
chain across and private actors
* Increase access to farmers, * Minimize harm ,
resources/services cooperatives, * Partnerships
Drocessors and * Youth engagement enabling scale and
. : and skill transfer sector-wide
Market price downstream actors. transformation
transparency * Adapted systems for
. * Balanced farms with low levels » Keeping
* Resilience distributi £ o :
Istribution o of organization compliance costs

requirements reasonable



How is the SCP different?

"‘h‘ Aspect Traditional Certification SCP - Sustainable Coconut Partnership \;

. Heavy compliance, multiple audits, Simple, practical framework with 3-year cycle & remote
Complexity ) .

paperwork intensive checks

Improvement Pass/fail model, full compliance Continuous improvement: star levels allow gradual
Path upfront progress
Assessment Ind|V|d.ual farmer audits, Group-based impact assessment, scalable & inclusive
Approach compliance-only

Traceability

Mass balance allowed, mixing certified & non-certified
Documentation-heavy, farm-by-farm volumes. Landscape approach alternative incase CoC is
not feasible.

Cost of
Implementation

Affordable: group approach reduces audit & compliance

High cost per farmer/cooperative
8 P P osts




Pilot program - objective

. mainly in the (Southern) Philippines

. Calibrate the standard and assurance scheme based on
field level insights

. each pilot tested refinements, feeding into
improvements of the standard

* 2024: developing the theoretical standard
e 2025: calibration of the standard based on pilots to version 1.1

. planning —training (1 day) — assessment (x day) -
feedback (1 day) — reporting
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Insights & early learning

* Results of the pilots mostly vary between 35% to 70%, depending on having
received support already or not. Existing certification resulted in higher
scores well into the 3-star range.

* Proposed standard improvements:
* Clearer grading for practices applicable to farmers
* Updated scoring to ensure early high early rewards
* Expanded child labor specifications
* Clearer waste management requirements
* Updated sampling methodology
* Amongst others..
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Next steps & way forward '

. of the pilots:

e Current pilots mostly occurred in the Philippines

* Next pilots aimed at other producing countries (Indonesia, India, Sri
Lanka, Vietnam, Thailand, ..)

* All countries where Peterson Solutions has boots on the ground

. further updates and upgrades as learning
continues.
* Based on benchmarking with other schemes
* Further improvements based on field implementation insights

* Public consultation

. For the next series of pilots reach out to the
Sustainable Coconut Partnership (SCP) or Peterson Solutions!

* Can collaborate with SMEs and large-scale organizations




Closing remarks

Pragmatic CoC - achievable, not a barrier

Smallholder inclusivity —adapted to realities

Scalable impact-from farms to sector level

Collaboration —across supply chain

Stronger livelihoods —resilience & sustainability
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Thank you for your time!
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For the world, for ourselves, for our families

peterson-solutions.com
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