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o (B ! Towards Sustalnable Coconut (0il) Production at Scale - Supporting Sector

w mplemented by Fuming programme In Cooperation with

ermarn "
gnuperatlon g|z @ aklao LIPS BARRY [(l| CALLEBAUT cary," -!f? "10e Peels
DEUTSCHE ZUSAMMENARBELT ’ L Friesland Campina eie N_Stle U.,“E“m.


https://de.wikipedia.org/w/index.php?title=Datei:Logo_Barry_Callebaut.svg&filetimestamp=20090119214702&
https://de.wikipedia.org/w/index.php?title=Datei:FrieslandCampina_Germany_Logo.svg&filetimestamp=20111110195909&

Partnersin
Transformation
develoPPP

Investing responsibly.
Promoting development.

develoPPP is a funding programme of the German Federal
Ministry for Economic Cooperation and Development (BMZ).
It promotes private-sector activities where entrepreneurial
opportunities and development policy potential meet.
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Coconut Alliance: Towards Sustainable Coconut (0il) Production at Scale - Supporting @
Sector Transformation in the Philippines /

. 38 Project Synopsis

Seven multinational consumer goods companies and GIZ joined forces in a unique public-
private partnership to improve production conditions of coconut and farmers’ livelihoods
along local supply chains in the Philippines, using a landscape approach.

@ PROJECT OBJECTIVE: The sustainability of coconut (oil) production in key
coconut production areas in the Philippines has improved.

PROJECT MEASURES: ENVISAGED RESULTS:
= |andScale assessment and validation of 2 regions 10,000 coconut farmers with
= Training of 110 trainers + 10,000 farmers in fo,ce! increase in productivity and

) S @ U gz sustainable coconut production, incl. FBS, GAP, and income
o LandScale specifics . .

. e . . Production and sourcing from
Project country Philippines (Region 8 and Region 12) = Improving supply chain transparency and market %% a LandScale validated region
C oot eanetior | OplA0 i (441 inkages ﬁ? Established structures for

= Facilitation of sector dialogue and long-term 68 2 replicati .
i IR} % replication and up-scalin
volume 6.8 M €[BMZ + private] sustainability of interventions/ collaboration T e 6T P 9
structures
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Coconut Alliance: Towards Sustainable Coconut (0il) Production at Scale - Supporting
Sector Transformation in the Philippines

Project country

Project duration

Volume
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Philippines (Region 8 and Region 12)

07/2021t0 12/2025
6.8 M € [BMZ + private]
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ACHIEVED RESULTS*

2023 2025
22 65

10,714

g

Farmers
reached

Increase in Agricultural Income (Philippine pesos) .
+ Increased Production and

sourcing from project regions

+ Established structures/ sector
dialogue

* Results as of Sept 2025 4
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Partner structure: Working together for broad impact & lasting resuits
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= private: 7 multinational consumer goods companies
Barry Callebaut, Cargill, FrieslandCampina, JOE Peet's, Nestle,
Procter & Gamble, and Unilever

= public: GIZ on behalf of the German Federal Ministry for Economic
Cooperation and Development (BMZ) under the develoPPP programme

. : L& ;f:";ib*
Implementing and cooperation partners b ﬁ%ﬁ

= Esp. Philippine Coconut Authority (PCA) and Agricultural Training Institute (ATI)
of the Philippine Department of Agriculture (DA)

SUSTAINABLE
i i i . RAINFOREST
Links to and further collaboration with e.g.. €N < LANDSCALE .\ CUCONUT

= Local actors such as governments, NGOs and civil society, as well as international
organizations such as Rainforest Alliance under LandScale
= Sustainable Coconut Partnership, a collaborative platform for the coconut industry
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Pooling resources and expertise with
multiple public and private partners
—> Creates synergy effects, leverages
resources, maximizes the outcome

Engagement of 7 multinational consumer
good companies in a pre-competitive
partnership = potential to influence further
actors of the supply chain + model for other
industry players

Close cooperation with public partners +
integration on broad political level - long-
term anchoring, institutionalization, and
continuation; enabling replicability & scale-up
across the country

Collaboration with further local, national
and international actors - facilitation of
discussion and peer learning in the sector, to
build structures and dialogue beyond project's
lifetime




Choosing a holistic approach to drive systemic sustainability

LANDSCAPE APPROACH

From individual Toentire o
Rl > o BSOS B G Y
and supply chains UIU areas o= s

landscapes

PROJECT MEASURES + OUTCOMES

< LANDSCALE L
Assessment of 2 2
Regions/ A‘

LandScale —
a Holistic Landscape-
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& Baseline Result-tailored
interventions + Endline Assessments




Choosing a holistic approach to drive systemic sustainability

TRAINING / CAPACITY BUILDING APPROACH

s ok 3 M
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Training of 110 trainers, who in turn train 10,000
farmers in the project + additional farmers
beyond project lifetime

PROJECT MEASURES + OUTCOMES*

Coconut Farmers

Trained on GAP, FBS and
LandScale
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Country-wide radio program
to reach up to broad audience
of additional farmers

ATl-accredited
Demo plots
established
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* Results as of Sept 2025

- B

E-learning for further trainers to
enable replication/ scaling + uptake of
training modules in national curricula

MY LEARNING
WORKBOOK

Capacity Building, Market linkages,
'@l Radio program & Knowledge products +++



Choosing a holistic approach to drive systemic sustainability

SECTOR INVOLVEMENT / DIALOGUE

Designated work package on structure building, facilitation of sector dialogue, replication & up-scaling /—ﬁ)

N\
e.q., facilitation of the Sustainable Coconut Partnership and the Sustainable Coconut (0il) Roundtables, Oﬁ oll

O
as well as feeding in project learnings into Sustainable Coconut Charter (m]@ o

PROJECT MEASURES + OUTCOMES
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@ e
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Deutsche Gesellschaft
fir Internationale
Zusammenar beit (61Z) GmbH

Partnersin
Transformation
develoPPP

ELENA GROS CORNELIA SKOKQV

Project Manager develoPPP Bangladesh & Philippines Chief Advisor Development Partnership Projects with
G130 - Economic and Social Development, Digitalisation Private Sector in Agriculture

GIZ Germany, Eschborn GIZ Philippines, Manila

T: +49 6196 79-6372 T: +639988442593

E: elena.gros@giz.de E: cornelia.skokov@giz.de

www.developpp.de www.giz.de

Let’s this
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VIVIEN NACION

Cargill Oil Mills Philippines, Inc.
Sustainability Manager
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FRANCIS WIEDERKEHR

Procter & Gamble

Tropical Oils ESG Sustainability Director
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DR. KAREN THIVYA LOURDES

Nestle

Global Responsible Sourcing Lead, Sugar & Coconut
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CORNELIA SKOKQV

GlIZ

Chief Advisor for Development Partnerships with the
Private Sector in Agriculture
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Eugema Lopez (Moderator)
Barry Callebaut

Lead, Sustainable and Strategic Agri Commodities
Sourcing | ESG, Regulations. Traceability
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