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VISION
WORKING TOWARDS A RESPONSIBLE AND RESILIENT COCONUT SECTOR THAT DRIVES POSITIVE IMPACT FOR FARMERS’ 
LIVELIHOODS, THE CLIMATE AND THE ENVRIONMENT

MISSION
TO CATALYZE SUSTAINABLE COCONUT PRODUCTION BY ESTABLISHING INDUSTRY-WIDE BEST PRACTICES AND IMPACT PROGRAMS 
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#1

ACTIVE STAKEHOLDER 

COOPERATION UNDER THE 

ROOF OF THE COCONUT 

CHARTER

OUTCOMES

#2

 COCONUT SUPPLY CHAIN ACTORS 

HAVE MEANS AND ACCESS TO 

ACHIEVE SUSTAINABLE SOCIAL AND 

ENVIRONMENTAL OUTCOMES

#4

AWARENESS ON 

SUSTAINABLE COCONUT 

PRODUCTION IS INCREASED

#3

A FRAMEWORK FOR 

SUSTAINABLE COCONUT IS 

ADOPTED AND RESPECTED 

IN THE MARKET

Lack of collaboration, and 
sustainability data 

exchange within supply 
chains

Lack of sustainable 
production & 

awareness

Lack of common tools to set 
industry level , transparency, 

accountability and fit for 
purpose assurance system

Lack of sustainable 
coconut projects & 

investments 

Lack of linkages and 
collaborations 

between public & 
private sectors

BARRIERS
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LIVELIHOODS, THE CLIMATE AND THE ENVRIONMENT

MISSION
TO CATALYZE SUSTAINABLE COCONUT PRODUCTION BY ESTABLISHING INDUSTRY-WIDE BEST PRACTICES AND IMPACT PROGRAMS 

4

GOALS
❑ The Coconut charter is adopted and respected in the market

❑ Pre competitive and operational solutions are developed in the areas of Traceability & 
Transparency, Landscape Approaches, Low Carbon & Regenerative Agriculture supporting 
outcomes of the Coconut Charter

❑ Game changing scalable, replicable sustainable sourcing and production projects are 
developed in each production countries of focus and serving as best practices

❑ Producers and the upstream industry are meaningfully represented within the Sustainable 
Coconut Partnership



Living Income 
Human Rights

Circular 
Economy
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ACTIVITES 

2024 ACTIVITIES
CORE & WORKING GROUP ACTIVITIES
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Project Areas:

❑ASSURANCE

❑ TRACEABILITY & TRANSPARENCY (CAPACITY BUILDING / SUPPLIER ENGAGEMENT)

❑ LANDSCAPE / JURISDICTIONAL APPROACH PROJECTS & TOOLS

❑ LOW CARBON & REGENERATIVE AGRICULTURE

❑HUMAN RIGHTS / FARMERs LIVELIHOODS

❑CIRCULAR ECONOMY

2024 ACTIVITIES
CORE & WORKING GROUP ACTIVITIES
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ASSURANCE
DEVELOPING / PILOTING 
THE SUSTAINABLE COCONUT CHARTER’s  ASSURANCE SYSTEM
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❑DEVELOP THE SUSTAINABLE COCONUT CHARTER’S ASSURANCE SYSTEM 
 - By taking part into the task force building it over Q1-Q2 2024

❑PILOT THE SUSTAINABLE COCONUT CHARTER’S ASSURANCE SYSTEM 
 - Join the many members piloting / getting verified through the new scheme in 2024 with support and 
incentives offered through the pilot phase. 



CAPACITY BUILDING / 

SUPPLIER ENGAGEMENT
IN PERSON PRACTICIONERS TRAININGS
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❑TAKE PART TO IN PERSON SUSTAINABLE COCONUT CHARTER TRAINING EVENTS 
 These training in person full day events will be organized in Indonesia, the Philippines and where demand is 
significative to enable a new generation of practitioners to advance on sustainability and compliance to the Sustainable 
Coconut Charter and its assurance system. 

❑HOST A TRAINING FOR YOUR SUPPLY CHAIN PARTNERS TO A “SUPPIER/CUSTOMER DAY” IN 
PERSON SUSTAINABLE COCONUT CHARTER TRAINING 

On demand same content as above but hosted by your organization for your supply chain partners. The Sustainable 
Coconut Partnership teams would organize the training on your behalf and co facilitate the event with you



TRANSPARENCY & TRACEABILITY
JOIN THE WORKING GROUP
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❑USE THE PARTNERSHIP’s UPCOMING SUSTAINABILITY INFORMATION SHARING 
PLATFORM 

 To exchange and receive in a secured, streamlined way coconut sustainability information with chosen 
supply chain partners simplifying and streamlining due diligence, compliance, reporting efforts avoiding 
hustle and resource intensive, manual, misaligned work process to focus efforts and resources for impact 
instead of reporting/investigation

❑CONDUCT A GROUP SUPPLY CHAIN TRACEABILITY/TRANSPARENCY INVESTIGATION 
 Similar to palm derivatives one conducted by ASD but for coconut oil specifically



LANDSCAPE / JURISDICTIONAL 

APPROACH & TOOLS
JOIN THE WORKING GROUP

❑ RECEIVE SUPPORT FOR IMPACT PROJECT THROUGH THE IMPACT PROJECT ACCELERATOR 

 The Sustainable Coconut Partnership team is able through its pool of resources and expert connections to support your 
impact projects through their design, recruitment and fundraising phases

❑ USE COCONUT & FOREST MAPS MONITORING CAPABILITIES 

 For deforestation free production and claims & future deforestation risk index. The partnership is developing and 
maintaining jurisdictional maps to be used for developed for deforestation free claims and improved carbon emission factor 
purposes + future deforestation risks and coconut rejuvenation / replanting needs assessment purposes



LOW CARBON & REGENERATIVE 

AGRICULTURE
JOIN THE WORKING GROUP

❑ METHODOLOGY & SUCCESSFUL FARMER CENTRIC APPROACHES DEVELOPMENT 

 To develop low carbon & regenerative models that are effective for farmers

❑ TAKE PART IN A GUIDANCE ON EFFECTIVE LOW CARBON FARMING & REGEN AG PRACTICES

To inform future pilots and approaches in supply chains

❑ DEVELOPMENT OF AN IMPROVED COCONUT LCA FACTOR 

And establish necessary improvement from updated information (LUC + Prod EF)
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NEW WORKING GROUP FOR 2024
HUMAN RIGHTS / LIVING INCOME 

Concept:

• This working group is dedicated to addressing the pressing issue of farmers livelihoods and insufficient income for individuals involved in coconut 

cultivation.  Recognizing the vital role the coconut industry plays in millions of households, the group focuses on devising market driven strategies to ensure 

that farmer improve their livelihoods receive a sustainable and livable income. This includes examining factors such as fair pricing mechanisms, improving 

productivity, enhancing market access, and promoting sustainable farming practices. By fostering collaboration among stakeholders and implementing 

innovative solutions, the group aims to uplift the livelihoods of coconut farmers, promoting economic stability and social well-being within the farming 

communities.

Potential activities in 2024:

✓ Delivering collective Living Income benchmarks in selected jurisdictions / value chains

✓ Formation and support of youth/young professional groups

✓ Delivering collective human rights surveys & monitoring systems in selected jurisdictions / value chains

✓ Include HR Due diligence in the charter’s supply chain  information sharing system

13



NEW WORKING GROUP FOR 2024
CIRCULAR ECONOMY

Concept

• Unlike many crops, a large number of products can be made with coconut as their basis. With applications going way beyond food, cosmetics and fuels and 

into charcoal, construction products, filtration systems,  furniture making, energy and biomass, medical sector

• At a time where the young generations growing up on farms is leaving farms to find other professional vocation, the many possibilities that coconut offers are 

not yet well known and suffer from a bias that one cannot be successful with coconut products

• This working group aims to collectively promote the sustainable added value created from circular practices that valorises all parts of the coconut products for

the benefits of farmers creating an economic and sustainability success story for the industry.

• Such activities can facilitate emergence of practices and entrepreneurs that create added value for entrepreneurs and farmers. The Sustainable Coconut 

Partnership can be a vehicle of promotion and impact for this up and coming sector to catalyze circular and sustainable practices that will help coconut 

communities in production countries

Potential activities in 2024:

✓ Production of communication materials, campaigns & advocacy

✓ Development of marketable low carbon models
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Living Income 
Human Rights

Circular 
Economy
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GOAL 1

Prioritizing working group 
collective activities – sizing 
interest

GOAL 2: 
Identifying new potential 
activities


