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BC at a glance - where are we present?

A global footprint and local service: 66 factories worldwide

Cocoa & Chocolate
factories

Q CHOCOLATE ACADEMY™
Centers
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Increased external & internal
pressure on sustainability

Increased regulatory
requirements

« ESG and non-financial reporting
requirements

« EU Due Diligence act

« EU Deforestation free supply
chains

« UK AnNti-slavery act
« GCermany's Supply Chain Act

Consumer and
market pressure

« Consumers expect more
efforts and transparency from
orands

« Chocolate sector put under
pressure by media and civil
soclety

FOREWER
CHOCOLATE

MAKING SUSTAINABLE CHOCOLATE THE NORM

<>
PROSPERING HUMAN THRIVING
FARMERS RIGHTS NATURE

SUSTAINABLE
INGREDIENTS
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Challenges in the
Coconut Industry

Specific Philippines

Low farm productivity
« Aging trees

« Complex fragmented supply
chain (traceability?)

. Pest and diseases

. Risk of deforestation, climate
change, biodiversity loss

Filipino Coconut farmers

. L ack of diversification
. Poor labor conditions
. Lack of fertilizers

« High dependency on
Cooperatives / Mills / Buyers /
Brokers

« Vicious cycle of low income
« Low adoption of CAPs

. L ow resilience to
natural disasters
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We transform ecosystems to allow women to claim their full power

Grameen is a woman-led, global non-
profit that transforms ecosystems to
allow women to claim their full power.
To end poverty and hunger, we ensure
every woman can access a complete
ecosystem of support as she builds
her business, invests in her farm, and
feeds her family.

Our offices in Uganda, Ghana, India and the
Philippines enable a local partner-led model in
more than 15 countries globally.
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Grameen Signature Programs for Agriculture

FARMERLINK (2015-2017) FARMER-TO-FARMER
CAPACITY BUILDING FOR COCONUT

SUB-SECTOR (2019-2023)

L)

«

« Provision of technical assistance of BwB
volunteers

Assignments cover quality & food safety,
loan repayment evaluation, marketing,
procurement, financial management,
business planning, etc.

« Improve productivity among coconut
farmers in Davao Region

. Reached over 27,000 farmers with SMS )
messages, farm management plans, early
warning system for pest and disease
outbreaks
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Program Summary

Program Title: The Sustainable Coconut Project

Donor & Partner Barry Callebaut

Duration: Start Date: Dec. 8, 2021-2026
S years

Location: Davao Region and adjacent areas,
Philippines

# of Beneficiaries: 25,000 farmers

8+ cooperatives and farmer organizations
35 extension officers

Target CNO volume: 135,846 MT

Target Copra volume: | ~226,410 MT

Barry Callebaut’s objectives (Sustainable Coconut Charter):
1. Increase smallholder farmers' income
2. Enhance supply chain traceability
3. Prevent deforestation and prevent climate change
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What is the problem we are trying to solve?

o Philippines coconut production: low farm productivity, aging trees,
complex and fragmented supply chains, high logistics costs,
cocolisap, climate change.

o Filipino farmers: poor extension support, low adoption of GAPs,
lack of diversification strategies and access to technology, financial
exclusion, low resilience to natural disasters.

« Cooperatives as enablers in facilitating market linkages but
they face challenges: inefficient extension services, low adoption of
digital tools, lack of visibility over members, lack financial resources,
operational challenges, not gender-intentional

To achieve long term sustainable sourcing coconut cooperatives
need to be capacitated and supported!

89




Roles, Responsibilities, and Program Governance

2
l “ I Farmers/Cooperatives
e n Sustainable II\
CNO Project (;
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Barry Callebaut
Implements a due
diligence process with
Partner Oil Mills

Barry Callebaut and
Partner Oil Mills
receive data from
Partner Cooperatives
& Farmers through the
project’s traceability
system

Barry Callebaut &
Grameen implement a
yearly project
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How do we work together to improve farmer resilience?

1. Create Awareness and Provide education

Assist LGUs, extension officers in educating

farmers/stakeholders. Promote mentorship and farmer training
on GAPs.

Capacity building for cooperatives. Drive behavior change and
respond to feedback.

1. Increase Financial Access

Work w/ technology providers or FSPs to track savings, release
of loans and provision of insurance.

Build financial safety nets for alternative sources of income.

1. Build Productivity

Adapt climate smart agriculture. Establish traceability to
Improve yields and accumulate data through time.

Introduce Gain Sharing System. Find new revenue markets.
Reduction of Carbon Footprint.
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Program Implementation Insights

Effective in motivating farmers
to do directly deliver to oil mills.

Line agencies like PCA, field
personnel is necessary - provides
necessary data example: 1) list of

potential coops. / farmer orgs.

2) Phil. National Standard - Code of
Agricultural Practices.

Copra price is still a major factor
driving volume. Coops still maintain
other buyer relationships. These are
not easily broken, especially w/out a

premium price or provision of cash
advances.

On Training: Strategic scheduling
must be considered.

Farmers prefer 2-hour sessions. Eager
to learn about new technologies on
ways to improve copra productivity, but
without sacrificing time for other income
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Challenges and Lessons Learned

On availability of robust & strong cooperatives:

« With limited number of established cooperatives in Davao region, team

IS looking at piloting a hub-spoke model to reach smaller organisations
or informal farmer groups.

« Allows to potentially increase membership base, expand impact on
GAPs training.

On motivation to increasing business capacity:

. Cooperatives expressed the need to access additional working capital

with very minimal interest rate to expand current business operations.
« Allows them for flexibility in operations.
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Challenges and Lessons Learned

On copra traceability:

Coops can be engaged in buying/selling of whole nuts and desiccated
coconuts. In these instances, tracking volume of copra from individual
farmer poses difficulty.

Extra layer of separation or batching is encouraged but poses additional
operational costs.

Cracked nuts / small nuts processed into copra may automatically fall under
non-traceable

On working with extension officers (EOs):

EOs play a significant role in farmer engagement & traceability. Having an
existing employee or member is ideal. However, the set-up may pose
conflict in staff workload or priorities.

Providing compensation may provide incentive, but org. needs are dynamic,
posing a challenge on performance consistency of EOs.
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Grameen Foundation
Wrapped

2022 IN REVIEW

‘ 3,851,204 REACHED

We reached more than 3.8 million
people living in poverty with critical
financial, agricultural, and health
services last year.

140,000 ACTIVE AGENTS

We have more than 140,000 active
last-mile agents delivering critical
services to communities in India,

Uganda, Ghana, and the Philippines.

2,200 WOMEN FARMERS

In India, Grameen connected 2,200 women
farmers to traditionally male-dominated
farmer-producer organizations, giving them
access to business loans, digital extension
services, and climate-smart farming
practices.

112,000 TRANSACTIONS FOR
NEARLY 30,000 REFUGEES

Grameen has several projects in Ugandan retugee

yort and mobile

Join Us!

Judith G. Agnoletto, Senior Project Manager
lJagnoletto@grameenfoundation.org

Christine Violago, Regional Director, Asia and the Pacific
cviolago@grameenfoundation.org




