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Nicolas Ronderos Karen Thlvya Lourdes
Sustainable Coconut Nestle
Partnership
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Results from Industry members’ survey on strategy setting

Of members consider
very important to:

"Help members

Of members consider

Of members consider very important to:

very important to: "Drive transparency establish Game
"Develop pre & action through the changing, scalable,
competitive operational coconut charter's replicable projects
solutions (data, tools)" adoptioninthe towards responsible
market" sourcing and

production”

6 6 % Of members consider very

Of members consider very important to:

important to:

"Focus onlinkages
between public and
private programs”

"Create landscape level
projects in key areas and
work on developing a
robust assurance
framework for companies
toinvolve in them”
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shape sustainability:

The Partnership has grownin 2023
from five to twenty-three members
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Cooperation with the International Coconut Community (ICC)

Areas of Cooperation between ICC and the Partnership:

Address and remedy the lack of linkages between public and private programs in countries
where we operate.

Work towards joint programmes between the public and private sector in support of
iImproved socio-economic welfare of farmers and impacts of the Sustainable Coconut Charter.

Recognize the Sustainable Coconut Charter as the market based framework creating the
necessary common language for sustainability in coconut and an essential tool to drive industry
transparency and work towards aresponsible and resilient coconut sector.

Jointly promote sustainable coconut production and development, disseminating knowledge
and best practicesrelated to the coconutindustry as developed by both organizations and
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,ﬁiﬁ Approach

CHALLENGES

The Working Groups stand

as our central hub for collaborative

activities, driving impactful and

precompetitive solutions at scale. &% Low Carbon

Transparency

R\ & Traceability

& Regenerative
Agriculture
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Background & Objective

This working group is being established to explore ways to improve transparency & traceability in coconut farming and along supply
chains, with the goal of promoting more sustainable and equitable practices.

This working group is designed to encourage members to collaboration among industry members and other stakeholders to
advance transparency in the coconut farming industry and address complex challenges of Transparency & Traceability in the coconut
industry.

Delivering the Sustainable Coconut Deliverables by end 2024
Charter’s assurance system
Setting industry aligned supply chain & traceability expectations

o N Delivering the Sustainable Coconut Charter’s assurance system
Delivering a Traceability & transparency

guidance Delivering a Traceability & transparency guidance
Settingindustry aligned supply chain Development of a joint Information sharing platform to share supply
& traceability expectations chain & sustainability information

Development of ajoint Information
sharing platform to share supply chain &

sustainability information ] o
Potential other activities n 2024

Conduct a Gap assessment for mutual

“. Supply Chain traceability investigation campaign
recognition of assurance schemes

Gap assessment for mutual recognition of assurance schemes
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Background & Objective

This working group is being established to enable the development of low carbon & regenerative practices throughout the
coconutindustry.

It plans to support the development of necessary pre competitive studies, baselines, pilots and assessment for optimal low
carbon andregenerative practices by farmers and supply chain actors to reduce environmental impact and create added value.

R Deliverables by end 2024

_________________________________________ : Regen &low carbon : A Guidance on effective low carbon farming & regen ag practices"
:  business mode|

: . . Improved coconut LCAfactor calculations and establish necessary
Joint pilots creeeeeeeeesssssssssssseeeeeeeeeeee e, improvement from updated information (LUC + Prod EF)

eeeerese s sne sttt ~' i Incentive model

“Guidanceon
development

effective low carbon
farming & regenag
practices”

Potential other activities n 2024:

llllllllllllllllllllllllllllllllllllllllllll

lllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll

Development of insetting / carbon credit methodology

Insetting scheme  : Development of a field pilot with anincentive model for farmers /remote
piloting sensing MRV

llllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll
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Background

This working group is working on developing sustainable coconut production and supply chainincluding the necessary pre
competitive assessment and tools for common projects from members based oninterests, geographies and partnerships
thought with the objective spurflagship projectin 2024 to upholds the principles of the charter

-----------------------------------------------------------
*

Deliverables by end 2023

“Joint deforestation & age of : Common landscape mapping
trees monitoring“ database :
: Joint deforestation & age of trees monitoring”

.
-----------------------------------------------------------

llllllllllllllllllllllllllllllllllllllllllllllllllllllllll
* *

Improved coconut LCAfactor calculations and establish necessary

Collaborative projects improvement from updated information (LUC + Prod EF)

between membersinjoint
area of interest

Potential other activities n 2024:

.
----------------------------------------------------------

llllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll
* * * *

Scoping Jurisdictional public private project in the Philippines (multiple

Jurisdictional projects : Public privatejurisdictional products)
o partnerships Scoping Jurisdictional public private project in Indonesia (RBD Oil + VCO)

. .
--------------------------------------------------------------------------------------------------------------------






COMPLETING THE TOOLBOX
OF THE WITH:

VI V2

Principles & Ambitions Principles & Ambitions
For sustainability programmes
(beginning of the supply chain)

NO Assurance Scheme Assurance Scheme
just a guidance for sustainability

g programmes
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PARTICIPATION

V1 PRINCIPLES & AMEBITIONS

V1 INPUTS EXPECTATIONS V1 OUTPUTS EXPECTATIONS

PROPOSED WZ EXPECTATIONS

2
IMPACT £1:

Jncrease smallholder
farmers' income and
subsequently their
livelihoods by
improving access to
market, technology,
increased capacity,
productivity, and
replanting
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Impraving capacity,
mccess to finance,
market. health and
safety

Impraging
productivity

Increasing access to
technology
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PARTICIPATION

REVISION / CONSULTATION

68.5 56.5

59
43.5

41
31.5



Impact # 2

Impact # 3

PRINCIPLES & AMBITIONS:

Impact # 1.

Increase smallholder farmers' income and subsequently their
livelihoods by improving access to market, technology, increased
capacity, productivity, and replanting

Improving capacity, access to finance, market, health and safety
Improving productivity

Increasing access to technology

Replant andreplace coconuttrees

Impact # 2.

Enhance supply chain traceability through sustainable and efficient
sourcing, processing, production and other related value chain
strategies

Enhancing supply chain traceability

Impact # 3.
Prevent deforestation, and prevent climate change

Preventing deforestation




PRINCIPLES & AMBITIONS:
CORE

Impact Principle & Ambition
 Farmhealth and safety
« Responsible recruitment
Social « Human Rights and worker protections

« Sociallmpact

* Include the next generation of farmers

Environmental

« Protection of Wildlife /Biodiversity

Climate

« Climateresilience
« Low Carbonfarming

« Energy Efficiencyinprocessing




PRINCIPLES & AMBITIONS:
SUPPLY CHAIN

A

Impact

SUPPLY CHAIN

Principle & Ambition

Governance

Policies & Commitments
Sustainability governance structure

Chain of Custody

Supply Chain Mapping

Traceability Level

Traceability management (data tracked, frequency of updates)
Risk Assessment

Reporting / Assurance

Progress and performance tracking on key metrics
Verification practices

Disclosure & reporting

Claims

Active Implementation

Supply chainengagement plan (process, activities, identification and
management of suppliernon-compliances, grievance procedures)

Commercial Terms and Buying Practices linked to sustainability
Mitigation plan

Participation to collaborative initiatives

Investment in supply chain sustainability
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CONSULTATION RESULTS

How important is the development of the assurance system of the Sustainable
Coconut Charter for the realization of your company’s commitment?
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Become a member:




