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oCareer start in 2018 (Tongsan Industrial

Development Corporation)

= Organic Field Inspector for coconut farms

= Plant operation

o Transitioned to Farm Manager (Tala Farm

Inc)

* About Me - My Roots

Born in Davao City and raised in Tagum City, |
graduated in 2017 with a BS in Agricultural and
Biosystems Engineering from the University of
Southeastern Philippines. After passing the
board exam, | began my career in the Oilmill
industry, where | apply my engineering
background to real-world operations and
systems.




Tala Farm is a 30 hectare commercial farm, producing the crops below

My role involves managing production of coconut, cacao and banana
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Farming

oCommunity & Youth

Engagement




Intercropping

oCacao
oBanana
oCorn
oPineapple

o Peanut




Rehabilitation and Replanting

e Old coconut trees (40—60 years)
produce fewer nuts

e Old trees are more prone to pests and
diseases

e Replanting ensures continuous nut
production

e Allows farmers to plant improved
varieties




Water Conservation & Soil Management

L. Water Conservation
» Drip Irrigation System
» Rainwater Harvesting
» Mulching for Moisture Retention
» Contour Trenches or Small Canals

4 Soil Management
« Composting, Vermicomposting
and Organic Fertilizer Use
« Cover Crops or Intercropping
 Terracing on Slope

» Regular Soil Testing



Why is coconut

farming becoming less
appealing to the
younger generation?



Economic & Social Challenges in Coconut Farming

o High initial investment: land, seedlings, and equipment.
Delayed Returns (6—10 years to peak productivity)

o Urban migration—youth seeking stable, prestigious jobs

o Farming perceived as outdated

oLow farmer incomes and unstable market prices

o Climate change, pests, and typhoons further reduce

yields




Challenge

High initial investment: land,

seedlings, and equipment

Delayed returns

(6—10 years to peak productivity)




Solutions

 Ensure young farmers have

access to finance

» Strengthen government-private

partnerships for incentives and

training



Challenge

Urban migration— youth
seeking stable, prestigious

jobs




Challenge:

Farming perceived as

outdated or low-iIncome




Solutions

* Build mentorship

programs and youth

farming cooperatives

* Improve social marketing
of farming through

influencers/ social media




Challenge:

Low farmer incomes
Unstable market prices

= farming less attractive to

yound people




Solutions

 Promote coconut farming as sustainable, innovative, and impactful

* Use apps and drones to modernize farming practices

Unmanned Aerial Vehicle (UAV)
capturing images of crown at 3
sides (120° wide angle camera)

Plant
Screen
Mobile
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Solutions

L 1. Increasing L 2. Income Diversification:

farm productivity e.g. intercropping

B 5. Cooperative |, 3. Postharvest: e.g.
Marketing &

Collective Bargaining

improving copra

quality

% 4. Value Addition and

Enterpreneurship



Thank you for listening.

Chrizel B. Lozano
Farm Manager, Tala Farm

engrchrizellozano@gmail.com
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